
ORDINANCE NO. (2026) 5387 
 

AN ORDINANCE TO ESTABLISH A CAPITAL PROJECT ORDINANCE 
 
BE IT ORDAINED by the Town Council of the Town of Garner, that pursuant to §159-13.2 of the 

North Carolina General Statutes, the following Capital Project Ordinance is hereby adopted. 
 
Section 1.  The project authorized is the Street and Sidewalk Fund. 
 
Section 1(a).  The following amounts are appropriated for the fund. 

  
Streets and Roads $7,730,000 
  
Total                                $7,730,000 

  
Section 1(b).  The following revenues are anticipated to be available to complete the fund. 

 
Transfer In – General Fund $50,000 
NCDOT LAPP Grant 7,680,000 
 
Total 

                             
$7,730,000 

 
 
 
Section 2.  The project authorized is the Parks and Recreation Fund. 
 
Section 2(a).  The following amounts are appropriated for the fund. 

  
Parks and Recreation $1,000,000 
  
Total                               $1,000,000 

 
Section 2(b).  The following revenues are anticipated to be available to complete the fund. 

 
Transfer In – General Fund $1,000,000 
 
Total 

                            
 $1,000,000 

 
 



 
Section 3.  The project authorized is the Stormwater Fund. 
 
Section 3(a).  The following amounts are appropriated for the fund. 

  
Stormwater  $336,000 
Total                     $336,000 

 
Section 3(b).  The following revenues are anticipated to be available to complete the fund. 

 
Transfer In – General Fund $336,000 
 
Total 

                            
 $336,000 

 
 
Section 4.  The project authorized is the General Public Improvement Fund. 
 
Section 4(a).  The following amounts are appropriated for the fund. 

  
Public Art 
Technology 

50,000 
393,000 

Vehicle & Equipment Replacement 1,960,000 
Fire Vehicle & Equipment Replacement   4,149,965 
Public Facility Replacement & Maintenance 810,000 
Town Surplus Property Demo 150,000 
Penny for Parks 1,045,508 
Public Safety Technology 512,299 
  
Total                  $9,070,772 

 
Section 4(b).  The following revenues are anticipated to be available to complete the fund. 

 
Transfer In – General Fund 5,072,772 
Proceeds from Issuance of Debt   3,400,000 
Wake County - Fire Cost Share 598,000 
  
Total $9,070,772 

 
 
 
 



Section 5.  The officers of this unit are hereby directed to proceed with the capital project 
within the terms of any financing agreement and the budget contained herein. 

 
Section 6.  The Finance Officer is hereby directed to maintain within the Capital Project Fund 

sufficient specific detailed accounting records to satisfy the requirements of the grant and state 
regulations. 
 

Section 7.  Funds may be advanced from the General Fund for the purpose of making 
payments as due. 
 

Section 8.  The Finance Officer is directed to include a detailed analysis of past and future costs 
and revenues on this capital project in every budget submission made to the Board. 
 

Section 9.  The Finance Officer is directed to report on a quarterly basis on the financial status 
of each project element in Sections 1, 2, 3, and 4. 

 
Section 10.  Copies of this Capital Project Ordinance shall be furnished to the Town Clerk, to 

the Governing Body, the Budget Officer, and to the Finance Officer for direction in carrying out this 
project. 
 

Duly adopted this 23rd day of June 2026. 
 
 
       ___________________________________ 
       Mayor Buddy Gupton 
 
 
 
ATTEST: _______________________________ 
          Stella Gibson, Town Clerk 
 
 
APPROVED AS TO FORM: 
 
 
 _______________________________ 
Terri Jones, Town Attorney 

 


