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FY27 
Recommended 

Budget
Regular Council Meeting

June 16th, 2026



Additional Options to Reduce Tax Rate
• Options based on June 8 Meeting

• Tax increase of 2¢, reduce 0.5¢
• Tax increase of 1.5¢, reduce 1¢
• Tax increase of 1.25¢, reduce 1.25¢

• All options include Preserving Home increase of $100k and public art and 
traffic calming reductions of $50k based on June 8 meeting

• All options include 1¢ for Debt Service Fund for capital projects
• All options include an increase of the Fire County Cost Share revenue of 

$357,800
• Wake County adopted budget June 2
• Final numbers include additional revenue:

• $93,800 in reimbursable expenses outside of annual allocation
• ARP reimbursements for 9.0 FTEs for approximately $264,000
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Option 1: 2¢ Tax Rate Increase 
(reduce 0.5¢)

2¢ Tax Increase
Revenue
Interest Rev 200,000                    
Fire County Cost Share 357,800                    
Total Revenue 557,800                    
Reductions
Reduce PFRM -                            
Reduce IT Captial (40,000)                     
Reduce VERT -                            
Reduce Public Art (50,000)                     
Reduce Traffic Calming (50,000)                     
Reduce Resurfacing
Total Reductions (140,000)                  
Additions
Increase Preserving Home 100,000                    
2nd Grants Position 72,000                      
Total Additions 172,000                    
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• 0.5¢ operating, 0.5¢ positions, 
1¢ debt service

• Adds $100k for Preserving Home 
($200k total) and 1.0 FTE for 
grants writer for half a year (2.0 
total)

• Maintains PFRM funding at 
$1,035,000

• Reduces IT Capital by $40k; Public 
Art and Traffic Calming by $50k 
each

• Supports Council priorities with 
minimal reductions



Reallocated Expenses - 2.0¢ Tax Increase

• 0.5¢: Operational Expectations and 
Obligations

• Includes health insurance increases; workers 
comp and Town insurance; operating impacts for 
Yeargan and White Deer Splash Pad; training 
needs; Youth Council and Civic Academy

• Recommended Changes:
• Increase Interest Income by $200k
• Increase Fire County Cost Share by $357k
• Increase Preserving Home by $100k
• Reduce Public Art by $50k
• Reduce Traffic Calming by $50k
• Reduce IT Capital by $40k
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• 0.5¢: New Positions
• Police Real Time Information Center 

and Crime Analyst
• Fire Analyst
• Stormwater Supervisor
• Executive Assistant
• Paralegal
• Grants Manager
• Grant Writer

• 1¢: Debt Service Fund
• Capital Projects Including:

• Fire Station 2 Relocation
• Public Works Center
• Fire Training/EOC and Station 6



Option 2: 1.5¢ Tax Increase (Reduce 1.0¢)
1.5¢ Tax Increase

Revenue
Interest Rev 200,000                          
Fire County Cost Share 357,800                          
Total Revenue 557,800                         
Reductions
Reduce PFRM (225,000)                        
Reduce IT Captial (97,000)                          
Reduce VERT (240,000)                        
Reduce Public Art (50,000)                          
Reduce Traffic Calming (50,000)                          
Reduce Resurfacing -                                  
Total Reductions (662,000)                        
Additions
Increase Preserving Home 100,000                          
2nd Grants Position 72,000                            
Total Additions 172,000                         
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• 0.5¢ positions, 1¢ debt service
• Adds $100k for Preserving Home 

($200k total) and 1.0 FTE for grants 
writer for a half year (2.0 total)

• Includes prior reductions to PFRM 
($225k) and IT Capital ($97k)

• Additional reductions: Public Art and 
Traffic Calming ($50k each), VERT 
($240k)

• Maintains service levels, but 
emergency needs may require a 
budget amendment

• Balances Council priorities with a 
lower tax increase



Reallocated Expenses – 1.5¢ Tax Increase
• 0¢: Operational Expectations and 

Obligations
• Includes health insurance increases; workers 

comp and Town insurance; operating impacts for 
Yeargan and White Deer Splash Pad; training 
needs; Youth Council and Civic Academy

• Recommended Changes:
• Increase Interest Income by $200k
• Increase Fire County Cost Share by $357k
• Increase Preserving Home by $100k
• Reduce Public Art by $50k
• Reduce Traffic Calming by $50k
• Reduce IT Capital by $97k
• Reduce PFRM by $225k
• Reduce VERT by $240k
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• 0.5¢: New Positions
• Police Real Time Information Center 

and Crime Analyst
• Fire Analyst
• Stormwater Supervisor
• Executive Assistant
• Paralegal
• Grants Manager
• Grant Writer

• 1¢: Debt Service Fund
• Capital Projects Including:

• Fire Station 2 Relocation
• Public Works Center
• Fire Training/EOC and Station 6



Option 3: 1.25¢ Tax Increase
(Reduce 1.25¢)

1.25¢ Tax Increase
Revenue
Interest Rev 200,000                          
Fire County Cost Share 357,800                          
Total Revenue 557,800                          
Reductions
Reduce PFRM (225,000)                         
Reduce IT Captial (97,000)                           
Reduce VERT (322,000)                         
Reduce Public Art (50,000)                           
Reduce Traffic Calming (50,000)                           
Reduce Resurfacing (101,508)                         
Total Reductions (845,508)                        
Additions
Increase Preserving Home 100,000                          
2nd Grants Position -                                  
Total Additions 100,000                          
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• 0.25¢ positions, 1¢ debt service
• Adds $100k for Preserving Home 

($200k total); no additional grant 
writer FTE

• Includes prior reductions to PFRM 
($225k) and IT Capital ($97k)

• Further reductions: VERT ($322k), 
Public Art and Traffic Calming 
($50k each), Resurfacing 
($101,508)

• Lowest tax increase, but requires 
deeper cuts, including no 
additional grants position (1.0 FTE 
Total) and reduced resurfacing 
funding



Reallocated Expenses – 1.25¢ Tax Increase
• 0¢: Operational Expectations and 

Obligations
• Includes health insurance increases; workers 

comp and Town insurance; operating impacts for 
Yeargan and White Deer Splash Pad; training 
needs; Youth Council and Civic Academy

• Recommended Changes:
• Increase Interest Income by $200k
• Increase Fire County Cost Share by $357k
• Increase Preserving Home by $100k
• Reduce Public Art by $50k
• Reduce Traffic Calming by $50k
• Reduce IT Capital by $97k
• Reduce PFRM by $225k
• Reduce VERT by $322k
• Reduce Street Resurfacing by $101,508
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• 0.25¢: New Positions
• Police Real Time Information Center 

and Crime Analyst
• Fire Analyst
• Stormwater Supervisor
• Executive Assistant
• Paralegal
• Grants Manager

• 1¢: Debt Service Fund
• Capital Projects Including:

• Fire Station 2 Relocation
• Public Works Center
• Fire Training/EOC and Station 6



G AR NER
B U D G E T  O F F I C E

Budget Ordinance Direction

• Manager Recommends Option 2 – 1.5¢ tax 
increase

• FY27 Budget Ordinance Direction
• FY27 Tax Rate
• FY27 Total FTE Count
• FY27 Fee Schedule

Action: Approve direction on budget 
ordinance for adoption at the June 23 
Special Meeting

9



G AR NER
B U D G E T  O F F I C E

Important Dates 
FY27 BUDGET SCHEDULE

March 31, 2026 Budget Check-in Work Session

April 28, 2026 CIP Work Session

April 30, 2026 Manager’s Recommended Book Delivered to Council & Posted

May 5, 2026 Recommended Budget

May 15, 2026 Council Budget Work Session

May 19, 2026 FY27 Recommended Budget Public Hearing

May 26, 2026 Continued Budget Discussion at Work Session

June 8, 2026 Special Meeting

June 16, 2026 Continued Budget Discussion

June 23, 2026 Special Meeting to adopt Budget

June 30, 2026 Statutory Deadline to adopt Budget
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