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Agenda
• CIP Overview

• 2021 Bond Program Update

• FY27-31 Capital Improvement program

• Debt overview​
• Current borrowing schedule​

• Future Borrowing

• Horizon Project Status Update
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CIP Development Schedule

July -  
September October December February April May June

CIP 
Reimagination

CIP Steering 
Committee 

Kickoff

Budget & CIP 
Kickoff

CIP Requests 
Submitted

CIP Work 
Session

Proposed 
Budget

Adopted 
Budget
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Overview
• CIP Steering Committee makes CIP recommendations
• Goals included:

• CIP Visioning
• Strategically align capital priorities and funding to create and sustain 

Garner as a thriving community
• CIP Goals Setting

• Plan  Construct  Maintain
• Other considerations

• Town character and public engagement
• Equitable distribution of projects and types
• Connection and mobility
• Private investments
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FY2021 Bond Update
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Parks - $35.5m
• Yeargan will be complete late 

summer
• South Garner Greenway 

underway
• Will start Meadowbrook design 

this year

Transportation - $24.05m
• Jones Sausage Road construction 

FY27 appropriation 

Stormwater - $2.95m

• Downtown and Regional 
Stormwater Studies are complete

Public Safety and Services 
Facilities - $6.5m
• Fire Station 5 was complete in 

May 2024

Final bond sale spring 2027
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FY27-31 Capital Improvement Plan
Over the 5-year plan:
• Parks CIP - $6.8m
• Transportation CIP - $17.5m
• Stormwater CIP - $478k
• General Public 

Improvements $38.9m

Parks
11%

Transportation
27%

Stormwater
1%

General Public 
Improvements

61%

$63.7 million
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FY27 New Projects
• Yeargan Homestead
• Peacock Dam Remediation
• Stormwater Utility
• Vacant Building Demolition

• This includes structures on current 
Town property that pose safety, 
health and maintenance issues 
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Parks CIP
Project Highlights
• Meadowbrook Park Design 

$200k
• Construction planned for FY28 

plus cost
• Current estimate for pared-down 

phase 1 ~ $7m

• Yeargan Homestead - $1m
• Use of one-time funding
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Penny for Parks - $1,045,508
• Permanent solution to the Veteran's Memorial alternate pathway for 

bicyclists and pedestrians
• Replace light poles and install LED lights at Garner Recreational Park
• FY26 Penny for Parks included 

• Replacement of playground equipment and grills at South Garner Park as 
• Fencing at Garner Rec Park 
• Greenway bridges at White Deer Park
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Transportation CIP 
Project Highlights
• Jones Sausage Road - $15.8m

• Completion of road 
improvements including 
center drive access, curb and 
gutter and 5ft sidewalk from 
E Garner Road to Amazon

• Traffic Calming $200k
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Stormwater
Project Highlights
• Stormwater Utility Study $171k
• Peacock Dam Remediation 

$165k
*Both projects are funded with 
one-time funds
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General Public Improvements 
Covers on-going asset replacements and 
maintenance

• VERT
• PFRM
• IT Capital
• Body-worn Cameras and Public Safety 

Technology upgrades
• Public Art
• Fire VERT – New Category

• Project Highlights
• Demolition of Vacant Town Structures

• Health, safety, and maintenance concerns
• More contractor interest
• Better pricing bundling 
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Demolition of Town Surplus Structures
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Evidence Building* Liles Property Bank Building Creech Rd House Montague St. House

*Total excludes Evidence Storage building as the cost is included in as part of the 109 Building Renovation

Structure/Property Location Structure Demo Associated Impervious Demo Total Site Demo
Evidence Storage* Town Hall Campus 24,850                        35,533                                                       60,383                       
Liles Property 2605 Benson Rd 14,280                         -                                                               14,280                        
Bank Building 120 Aversboro Rd 50,400                         37,920                                                        88,320                        
Creech Rd House 1420 Creech Rd 16,800                         6,120                                                          22,920                        
Montague St House 152 Montague St 18,000                         -                                                               18,000                        
TOTAL* $99,480 $44,040 $143,520
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Debt Model
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Future Borrowing Scenarios
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Current & Proposed Debt

15



G AR NER
B U D G E T  O F F I C E

Debt Model
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Debt Model
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CIP Horizon 
Project Update
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Retreat Follow-up 
• What we heard regarding projects:

• In support of the Public Works Center 
• $55 million projected cost

• Supportive of Sauls Road Public Safety Center
• Town share approximately $7m
• Work to secure adjacent property and secondary road access (may require additional 

funding)

• Move forward on partnerships and early design on Ackerman and Wilmington 
as they become available

• Move forward with Station 6/EOC/Training Center
• Currently evaluating land opportunities 
• Considering a phased approach
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Retreat Follow-up

Prioritized Horizon Projects

Parks
• Lake Benson 

Boathouse - $5m
• Avery Street Annex 

Renovation - $3m
• Yeargan Phase 2, 

$27.5 m

Transportation
• Ackerman Rd 

Construction
• Wilmington Rd 

Construction
• Jones Sausage South, 

$15m
• Jones Sausage West, 

$5m

Public Facilities
• Future Town Hall 

Expansion, $14m
• Yeargan Homestead 

Restoration and 
Future Use, TBD

• Rand Bryan House 
Restoration and 
Future Use, TBD

Stormwater
• Study Stormwater 

Major Repairs, $8m
• Downtown Regional 

Structure, TBD
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Retreat Follow-up 
• CIP Inventory provided by the end of FY26

• Update based upon projects that have been completed
• Working to incorporate Fire needs

• What’s next?
• Lake Benson master plan update – Boathouse project
• Meadowbrook design and construction of phase 1
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Next Steps
• CIP adoption with FY27 Adopted budget in June
• Fall work session on CIP Horizon Projects

• Review project inventory
• Prioritize projects
• Determine future borrowing
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