NC Capital Area Metropolitan Planning Organization

MPO Transportation Planning & Funding



Understanding of:

NC Capital Area MPO — brief history and context
Transportation planning requirements

Strategic Prioritization (SPOT)

Locally Administered Projects Program (LAPP)

NC 540 Bonus Allocation Funding & Projects
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Capital Area MPO:
Historical Boundaries
and Member Inclusion |

What is CAMPO

* Elected officials and staff representing
6 counties and 21 municipal jurisdictions

* All of Wake and parts of Chatham,
Franklin, Granville, Harnett, & Johnston
Counties

* Combined 2021 population of ~1.4 million
(~12 percent of NC)




MPQO Organizational Structure

NC MPOs & RPOs typically have two functioning committees for members that meet every 1-3 months.

CAMPQ’s committees typically meet monthly, with breaks in July and December.

Executive Board (previously known as TAC)

Executive
Board

* Policy /Executive board
* Comprised mostly of member governments’ elected officials,

NCDOT board member(s), and other agency representatives
Makes the MPO'’s Decisions

* Meets 3rd Wednesday at 3:00 p.m.

Technical Coordinating Committee (TCC)

* Comprised of government and agency staff members
Advises the Executive Board on technical issues

* Meets 1t Thursday at 10:00 a.m.

Members List: campo-nc.us/about-us/executive-board



https://www.campo-nc.us/about-us/executive-board
https://www.campo-nc.us/about-us/executive-board
https://www.campo-nc.us/about-us/executive-board
https://www.campo-nc.us/about-us/executive-board
https://www.campo-nc.us/about-us/executive-board
https://www.campo-nc.us/about-us/executive-board
https://www.campo-nc.us/about-us/executive-board

Metropolitan Planning Organizations, Rural Planning Organizations,
and TPD Planning Groups
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MPO Products

Metropolitan Transportation Unified Planning
Transportation Improvement Work Program
Plan (CTP/MTP) Program (TIP) (UPWP)
* Updated every four years * Updated every two years (mostly) e Updated annually
* Must cover 20+ years * Determines regional transportation * Outlines annual planning and
priorities in coordination with NCDOT programming tasks for MPO staff

* Revenues & Costs must balance

* |dentifies state, federal & local funding Transit planning funding included

* CTP is unfunded element of MTP
*  Must be consistent with MTP * Funded through 20% local match

80% federal funds



Transportation Improvement Program (TIP)

* Allocates limited resources to region’s priorities

* Similar to a Capital Improvement Program (CIP)
* Financially-constrained

* Includes most immediate MTP-based projects and

ment Plan (STIP) 2024-2033

strategies for implementation
* Year-by-year “line-item” list of projects approved for
federal funding

* 10-year document
* First 5 years considered committed projects
* Updated every 2 years

* TIP and Statewide TIP (STIP) must match

* Conforms with SIP (if necessary)
* 2024-2033 TIP in effect now

Tr:
2024-2033 STIP Lin
Project Type

Map of MTP and TIP projects: https://www.campo-nc.us/mapsdata
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Project Funding Mechanisms
* Statewide Prioritization (SPOT)
— State & Federal funding through NCDOT every 2 years

* Locally Administered Projects Program (LAPP)
— Federal funding available for the CAMPO region annually




STI Programming Process

By MPOs, RPOs, and NCDOT Division

Projects Submitted )
Engineers

l

Statewide Mobility

40% of Funds l
Regional Impact _1
Address Significant Congestion

(30%) of Funds
and Bottlenecks

eSelection based on 100% Data Improve Connectivity within
e Projects selected prior to Local  Regions
Input eSelection based on 70% Data & Address Local Needs
30% Local Input eSelection based on 50% Data &
e Funding based on population 50% Local Input
within each Region (7) e Funding based on an equal share

for each NCDOT Division (14)

MP©

rea Metropolitan Planning Organization






Project Eligibility: Highway - Statewide Mobility

STI Legislation

Statewide Mobility eligible routes =
~ 5% of all centerline miles
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STI Legislation

Project Eligibility: Highway - Regional Impact

Regional Impact eligible routes =
~ 15 % of all centerline miles



Project Eligibility: Highway - Division Needs

Division Needs eligible routes =

~ 80% of all centerline miles

STI Legislation
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STIP Funding Distribution

-Where Garner Competes

40% 30% 30%

l ll % of State Population ll ll Equal Share ll

5 6 7 8 9
Statewide

10 11 12 13 14

Programmed First Programmed First

Programmed First
Interstate Maintenance

Bridge Replacement
Bridge Rehabilitation
Highway Safety

Bridge Replacement
Bridge Rehabilitation
Highway Safety

Bridge Replacement
Bridge Rehabilitation
Highway Safety

MPO Direct Attributable
Transportation Alternatives
Highway-Rail Crossing
Economic Development

Defined in STI Legislation



STl — Region C

Projected 10-yr Funding: $754,074,000

Roadway Projects: 190
CAMPO Projects: 79
Potentially Competitive Projects: 21

Regional Impact Roadway Projects in Region

17% 16%

20%

47%

Div 5 Statewide Div 5 Regional
Div 6 Statewide Div 6 Regional

Projected Funding vs. Submitted Need

$9,000,000,000
$8,000,000,000
$7,000,000,000
$6,000,000,000
$5,000,000,000
$4,000,000,000
$3,000,000,000
$2,000,000,000
$1,000,000,000
s_

NN
!

Region

Region C Total Roadway Needs:
Region C Projected 10-year Funding

$8,151,005,501

$754,074,000

Red Line: 62.5



STl — Division 5

Projected Funding vs. Submitted Need

Division
o o S5,989,452,504

Projected 10-yr Funding: $102,258,000 $7,000,000,000 -
Roadway Projects: | V4 ABLIELIRRD /

$5,000,000,000 -/
CAMPO Projects: 90 $4,000,000,000 - /
Potentially Competitive Projects: 9 »3,000,000,000° 4 /

$2,000,000,000 —/

$1,000,000,000 $102,258,000

S_

Division 5 Total Roadway Project Costs:
Division 5 Projected 10-year Funding

Red Line: 74.5

@« Others Projects
® CAMPO Projects
™ Bike Ped

# Public Transportation




Locally Administered Projects Program (LAPP)

TMAs (MPQO’s with 200,000+ population) get directly designated Federal
funding (STP-DA, TAP-DA)

Created in 2011 to give CAMPO a technically sound, equitable method of
project funding

Holistic approach to identifying and prioritizing small but highly effective projects

Avoid future Federal rescissions to maximum extent possible




FFY 2027 Target Modal Investment Mix

8%
27%

65%

B Roadway ($16,250,000)

B Bicycle Pedestrian ($6,750,000)
® Transit ($2,000,000)

LAPP

e Staff works with the LAPP Selection
Committee to

* Maintain a project prioritization system and schedule

* Evaluate annual submissions and recommend projects

* Establish annual guide for modal investment mix

* Quantitative based scoring criteria by
mode, only scored within mode

* Projects

ranked based on:
Local priority

MTP compliance

Prior agency funding level
Project effectiveness

Cost effectiveness




Garner LAPP History

e Garner LAPP History

Garner

Timber Drive Sidewalks
e 2018 - S650K
White Oak, Hebron, Ackerman
Roundabout
* 2020 -S$1.6M
* Jones Sausage Road — Phase 1
e 2024 -S7.7M
* South Garner Greenway
* 2025 - $2.6M

Widen Ten-Ten_
Rd'to 2
Eastbound Lanes

Lake Bancon

Rolling Hills
Williams
Crossroads

|&40

Panthar
Eranch

willow Spring

2026-2035 STIP Lines
; s Diviskon Bicycle And Pedesirian
N Maunt ; Division Highway
Plgasant
A 0 05 1 B 8, Saburn * Ten-Ten Rd Widening

il ! Crossroads

Map by CAMPO, updaied W77M004




NC 540 Bonus Allocation

e Two Bonus Allocation awards
from Complete 540 Project

* R-2721 & R-2828 NC 55 to 1-40

— Must be obligated from
FY2021-2025

* R-2829- 1-40 to US 64/US 264

— Must be obligated from _ __
FY2025-2029 R2721A R27218




Bonus Allocation Projects |

NC 540 Bonus Allocation
HL-008
C - NC 50 & Timber Drive

HL-0008C

NS F—Ten Ten Rd & Old Stage Rd

Laka Banson
HL-0008F

| — Old Stage Rd & Rock Service Station Rd

:HL-0008I "'Lt.:?'“':'ﬁ"

J —NC 50 (Benson Rd)

P—-NC 50 & Ten Ten Rd




TIP Project: HL- 0008C
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TIP Project: HL-OOOSI
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IP Project: HL-0008)
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TIP Project: HL-0008
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Questions /Contact

Alex Rickard
Deputy Director
NC Capital Area MPO
T: 984.542.3628 E: alex.rickard@campo-nc.us
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