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Recommended Next Steps from Retreat

Adopt : :
recommznded  Council adopted the recommended terminology
terminology and and definitions on May 20, 2025
definitions
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Recommended Next Steps from Retreat

Share report

with * Triangle Community Coalition Focus Group Held
development on May 6, 2025
community and e Report summarizing the group’s discussion is
request

toedback included in your packet
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Recommended Next Steps from Retreat

Conduct a
Housing
Inventory

GARNER

Next step added during Council Retreat discussion

Central Pines Regional Council (CPRC) Housing
Team developed inventory of existing housing,
approved projects and horizon projects

Report is included in your packet



Recommended Next Steps from Retreat

Conduct a
Housing
Inventory

GARNER

Affordable Housing Inventory Summary

Income Level

Existing NOAH

Active LIHTC Units

Development

On the Horizon Units

Units Pipeline
<30% AMI 35
30-60% AMI 1,320 143 176 471
60-80% AMI 1,709 135 240
Senior Housing 285 64 200

Below 80%




Recommended Next Steps from Retreat

 |nitial work has been

Review Investigate legal completed
affordable parameters to o
housing best e * Additional work can be done
practices housing fund based on next steps and
priorities
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Next Steps - Moving Forward

 Advisory Board — structure & purpose

Resource
Investment * Staffing — needs, responsibilities & goal
Fall 2025 * Funding —investment leveraging & seeking

GARNER



Next Steps - Moving Forward

Partnerships * Affordable Housing Developers — support projects
and _ * Traditional Developers — help meet Town’s goals
Collaboration _
* Preserving Home — update and upcoming work
Fall 2025

GARNER



Next Steps - Moving Forward

 Develop Model for Engagement

Community
Engagement * Determine Messaging and Outcomes
Early 2026 * Tell our Story
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C.
Staff Recommendation

* Support proposed next steps and timeline

Resource Investment — Fall 2025
Partnerships and Collaboration — Fall 2025
Community Engagement — Early 2026

 Reengage Affordable Housing Task Force to
assist with these next steps
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, C
Wake County Housing Data Platform

WAKE HOUSING
DATA PLATFORM

Home - Wake Housing Data Platform

GARNER


https://wakehousingdata.org/app
https://wakehousingdata.org/app
https://wakehousingdata.org/app
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