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▪ Wake Transit Plan is a revenue stream for 

public transportation investment

• Voters approved funding package in 2016

• Wake Transit Plan started funding new transit 

service in August 2017

- More service on weekends, in the evenings, and 

more frequent bus routes.

▪ Wake Transit Plan is updated every four years

• Community and stakeholder preferences and 

priorities 

• Financial and technical data about 

performance and outcomes 

Wake Transit Plan

BACKGROUND



Wake Transit Plan
Four Big Moves
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FOUR BIG MOVES

Connect Regionally

• Commuter Rail

• Work with 

Existing and 

Planned Train 

Service

• More Regional 

Bus Service

Connect all Wake 

County Communities

• More 

Connections to 

Raleigh, Cary, 

and RTP

• More Town to 

Town Bus Service

• Funding to 

Towns 

Create Frequent, 

Reliable, Urban 

Mobility

• Bus Only Lanes

• More Night and 

Weekend Service

• More Frequent 

Bus Service

Enhance Access to 

Transit

• Improve 

Amenities at Bus 

Stops

• Make Sidewalks, 

Crosswalks, and 

Bike Lanes

• Expand On-

Demand Transit 

Program



State of the Plan Report released in 

April 2024

▪ Wake Transit Plan revenues have been 

consistently strong 

• Raised nearly $750 million to date (2017 – 

2023)

▪ The Wake Transit Plan is expected to 

raise another $700 million to $1 billion 

over next ten years (2024 – 2035)

State of the Plan 
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STATE OF THE PLAN
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STATE OF THE PLAN

Wake Transit Plan

$200 million 

invested since 

2017.
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STATE OF THE PLAN

Wake Transit Plan
$350 million will be spent in next few years.

Major projects include:

• New Bern BRT

• Design Southern BRT

• Design Western BRT

• GoRaleigh/GoWake Access ADA 

Maintenance Facility and Call 

Center

• Cary Multimodal Center

• RUS Bus

 

 $-

 $50,000,000

 $100,000,000

 $150,000,000

 $200,000,000

 $250,000,000

FY18-FY23 FY24 Planned FY25 Planned

Capital Planning BRT Corridor Investments

Bus Infrastructure - Passenger Facing Bus Infrastructure - Maintenance

Vehicle Purchases
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2035 WAKE TRANSIT PLAN 

Wake County Composite Demand: 2020 and 2040
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2035 WAKE TRANSIT PLAN 

Planned Land Use and Development Patterns 

Intentionally excludes data for Cary and Raleigh 

(for more information about development in 

these communities see pages 48-50 and  66 – 68). 
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MARKET ANALYSIS 



Garner: Overview

COMMUNITY PROFILES



Garner: Key Statistics

COMMUNITY PROFILES

Population Density 

(Persons/Acre): 1.25

Wake County: 2.06

Median Household Income: 

$77,171

Wake County: $96,806

Age Groups

Race and Ethnicity

Employment Density 

(Jobs/Acre): 1.84

Wake County: 1.19

Zero Vehicle Households: 

3.9%

Wake County: 4.0%



Development patterns show a focus 

on residential development, with 

most projects occurring along the 

southern edge of Garner.

Potential emerging challenges for 

Garner with regards to transit access 

are two-fold:

▪ Most new development projects 

are not located near the planned 

BRT stations

▪ Much of the planned 

development and projects under 

construction appear to be single 

use residential, suggesting a 

need for connectivity to reach 

services.

The data does suggest an increased 

need for local circulation and 

connections, including first-mile/last- 

mile connection to future BRT 

stations and local circulation 

connecting residential areas to other 

public transit as well as employment 

and service centers.

Garner: Development
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COMMUNITY PROFILES

Development by Type and Size Development by Status and Size
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Connect the Region 

2035 WAKE TRANSIT PLAN 
Key Projects
• Study potential implementation of BRT on I-40 

to connect Raleigh with RTP and RDU

• BRT extensions connecting Garner and Clayton 

and Cary and RTP with 30-minute or better 

service.

• Investment in existing and planned regional 

rail service.

Transit Plan Updates
• Network of regional community transportation 

hubs.

• Commuter rail from Durham to Garner has 

been postponed in favor of investments in 

other regional rail services.

Key Benefits
• BRT and express bus services connect Wake 

County communities with regional destinations 

with all day service every day.

• Regional BRT services advance WTP 

connectivity goals faster and less expensive 

than commuter rail.

• Coordinated, cost-efficient investments in 

state/federal regional rail projects.



2035 WAKE TRANSIT PLAN 

Connect all Wake County Communities 



Key Projects
• All 12 communities will be connected to GoCary, GoRaleigh and GoTriangle’s fixed-route transit networks.

• Town-to-town connections will be established where feasible and needed.

• All-day local service options will be enhanced with weekday service (span/frequency upgrades) and new 

weekend service added on existing crosstown routes where feasible.

• Development of up to 5 new community transportation hubs.

Transit Plan Updates
• As many regional/local routes as possible will operate all day, every day by 2035—some routes may have 

weekday-only service depending on funding constraints.

• More local, all-day transit service established.

• Some existing routes will be replaced by more effective and efficient services.

Key Benefits
• Local connections—faster and more reliable connections within and between individual communities.

• Regional connections – more connections between individual communities and locations throughout the 

county and region.

• More community transit facilities – new community transportation hubs will provide a central location for 

travelers and community members to identify and access Wake County’s transit network

Connect all Wake County Communities 

2035 WAKE TRANSIT PLAN .



Frequent, Reliable Urban Mobility 

2035 WAKE TRANSIT PLAN 



Key Projects 

▪ Increase the number of bus routes that meet the frequent bus route standard. 

▪ Ensure that all frequent routes meet the standard of operating for 18 hours a day on weekdays and Saturdays 

and for 17 hours on Sundays with frequent service available for at least 12 hours a day. 

▪ Increase frequent bus network from 109 miles to 304 miles including 65 miles of BRT service. Depending on 

implementation schedules, frequent bus service could increase to 529 miles (all numbers reflect bidirectional 

service). 

▪ Improve and/or build at least 10 connection points where bus routes meet. 

Transit Plan Updates 

▪ First 10 years expanded frequent service miles from 17 to 109 miles, next 10 years adds nearly 200 additional 

miles. 

▪ Major Investment Study and implementation of at least one new BRT service – I-40 from Raleigh to Durham 

and/or the Harrison Avenue/Kildaire Farm Road corridor in Cary. 

▪ Key Benefits 

▪ Provide faster, more reliable and more convenient bus service accessible to more people and more key 

destinations. 

▪ Increase ridership. 

▪ Support increased and more dense development.

Frequent, Reliable Urban Mobility 

2035 WAKE TRANSIT PLAN 



Enhance Access
to Transit 

2035 WAKE TRANSIT PLAN Key Projects
• Invest at least $3 million a year to improve bus stops, 

sidewalks, and crosswalks.

• Triple the amount of funding available through the 

Community Funding Area (CFA) Program and reduce 

the local match requirement from 50% to 35% for 

operating and capital projects.

• Build new and improved transit centers, connection 

points and community transportation hubs.

Transit Plan Updates
• Where feasible and practical, bus stops for all 

providers in Wake County will be ADA compliant by 

2035.

• As of 2025, the CFA Program has funded 15 local 

transit projects with $6.4 million provided to eligible 

partners. $60 million is being set aside for operations 

and capital projects through FY 2035.

Key Benefits:
• More accessible and comfortable bus stops and 

transit facilities.

• Improved walking and bicycling access to transit 

facilities.

• Expand opportunities for Wake County communities 

to operate transit services designed to meet their 

local needs.



▪ Investing in Regional Rail (instead of Commuter Rail)

• For next 10 years 

▪ Expanded BRT Network

• 4 Core BRT services, including Northern Corridor Branches

• Two BRT extensions (Cary – RTP and Garner – Clayton) 

• Study and Implementation of New I-40 BRT with Airport Transfer Hub or Harrison Avenue 

/Kildaire Farm Road BRT

• Study and plan for additional future BRT corridors

▪ Expanded Community Funding Area Program

• Lower matching requirement and more funding 

Major Changes from Previous Plans
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▪ Instead of Proximity use “Access to Transit” 

• Use ½ mile instead of ¾ miles

• Use transit passenger access points (bus stops, transfer points, stations, etc.) instead of transit 

corridors

• Use sidewalk/pedestrian network instead of general catchment area 

• Still use All Day and Frequent Transit but use Service Standards

• Updated goals/targets 

New Access to Transit Metric
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2035 WAKE TRANSIT PLAN



Access to All-Day Transit 
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2035 WAKE TRANSIT PLAN

Proposed Metric and Goals   Existing Metric and Goals 



Access to Frequent Transit 
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2035 WAKE TRANSIT PLAN 

Proposed Metric and Goals   Existing Metric and Goals 



▪ Community Funding Area Program Management Plan

• Outlines rules and regulations for Community Funding Area Program

- Application process, funding, performance metrics

▪ Microtransit Guidelines

• Create consistency in service delivery for microtransit and includes performance metrics

• Addresses Service Goals, Operating Characteristics, Service Model, ADA Accessibility, Fare 

Policy, Technology System/Platform, Branding, Contract Model

▪ Prioritization Guidance

• Determines priority order of funding across projects and programs

• 4 Broad Tiers: Funded Projects, Programmed Projects, Planned & Identified Projects, New 

Projects

Additional Documents
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2035 WAKE TRANSIT PLAN



Engagement Summary 3
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Three Phases

COMMUNITY ENGAGEMENT
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▪ Phase 1: Goals and Priorities (May-June 2024)
• Transit Priorities Budgeting Survey

• 1,900 Survey Respondents across Wake County
- Top 3 Investments: Bus Stop Amenities, More Sidewalks, Commuter Rail

 

▪ Phase 2: Evaluating Scenarios (December 2024 – January 2025)
• Focused on 3 key questions to inform Investment Strategy:

- Rail Investment—Would people be open to shifting away from a commuter rail service and instead focus on expanding 

existing rail service and/or supporting planned regional rail service in Wake County?

- Bus Rapid Transit—Would people be interested in a new Bus Rapid Transit (BRT) style service that would operate on I-

40 and connect Raleigh and RTP

- Transit Investment (People vs Places)—Would people prioritize investment in existing services (people) or new locations 

across Wake County (places)?

▪ Phase 3: Proposed Investment Strategy (May 2025)
• Asked for feedback on proposed Investment Strategy

• Two main themes: Support of bus transit expansion and support of a larger focus on rail

 



WTP Update – Engagement Approach 

COMMUNITY ENGAGEMENT

Focus on Three Questions 

1. Confirm that we are postponing 

Commuter Rail to invest in Regional Rail, 

at least for the time being.

2. Develop BRT between Raleigh and 

Durham to meet regional needs

3. Serve more people or serve more places

Phase 2 (Winter 2024/2025) 

Choices, Trade-Offs and Priorities

▪ Online survey that let people 

“Design Your Own Transit System”

▪ Budget that could spent on different 

transit projects and programs

Phase 1 (Spring 2024) 

Both phases provide insights into preferences and priorities

31



Phase 1 Survey Says…..

PHASE 1

0%

10%

20%

30%

40%

50%

60%

1. Regional connections 

are important…. 

regardless of mode. 

2. Rail projects, especially 

Commuter Rail, continue 

to be prioritized. 

32



PHASE 1

0%

10%

20%

30%

40%

50%

60%

Transit Riders Non-Transit Riders

In Phase 1 Transit Riders Say…..

33

1. They want better bus 

service (more frequency 

and longer hours).

2. Are less interest in 

Commuter Rail

3. Also care about regional 

service.



▪ Typically understood the funding 

constraints of building new rail 

▪ Excited to learn about S-Line

▪ Supportive of enhancing existing service 

but concerned about access and 

reliability 

Invest in Regional Rail 

34

PHASE 2



Connect Raleigh and Durham with BRT
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PHASE 2

▪ 70% agreed that BRT between Raleigh 

and Durham is a good idea.

▪ More education/information about BRT is 

needed.

▪ Some concerns that BRT won’t solve 

Raleigh – Durham problem. 



Serve More People or More Places
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PHASE 2

▪ Not everyone liked the trade-off, and 

preference is to do both 

▪ Desire to expand regional access 

without transfer in Raleigh 

▪ Existing bus riders were more interested 

in serving people first.



Phase 3 Engagement Goals

PHASE 3

37

▪ Collect feedback on 2035 Investment 

Strategy and the FY2026 WTP Workplan 

• 2035 Investment strategy outlines investment over 

next ten years 

• FY2026 WTP Workplan outlines what actions Wake 

Transit will take over the next year 

▪ Increase awareness around Wake Transit 

▪ Remind people about ongoing projects and 

investments

 



Phase 3 Survey Results

PHASE 3 

38

▪ 90 Completed Surveys

▪ Key Demographic Statistics: 

• 43% are regular or sometimes users 

of transit services

• 73% are aged 26-64 years old and 

15% are 65 years or older 

• 10% are a minority race

• 8% identified as a person with a 

disability 

 



Feedback on 2035 Investment Strategy

PHASE 3 
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▪ Overall, support for transit 

expansion in Wake County: 

• Excitement over increased frequency of 

high demand routes

• Support for expanded bus service but 

would like to see more connections to 

eastern and southern Wake County

• Support for rail expansion

• Concern proposed service expansions 

may not be enough to increase transit 

ridership in Wake County 

 



Qualitative Feedback

PHASE 3 

40

▪ Interest in expanding transit service to connect 

to major employers, the airport and the southern 

and eastern areas of Wake County

▪ Desire to increase the frequency of existing bus 

routes, specifically on weekends 

▪ Curious about how route change 

communications would be made

▪ Interest in future rail expansion 

▪ Frequent transit riders expressed their desire for 

better conditions at existing stations (improved 

services for those with disabilities, more shelters, 

and increased cleanliness)

 



Next Steps - Upcoming 
Engagement 4
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Finalizing the Recommended Plan

NEXT STEPS

SEPT – OCT

Phase 4 

Engagement 

Period

Engagement from 

September 5 – 

October 5

(30 days) 

SEPT 17

Recommended Transit 

Plan Public Hearing

Joint Governing Board 

Public Hearing at CAMPO 

Executive Board

NOVEMBER

Wake Transit Plan 

Adoption

Plan adopted by 

Governing Boards: 

GoTriangle Board of 

Trustees and CAMPO 

Executive Board
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https://publicinput.com/waketransit2035
43

NEXT STEPS

https://publicinput.com/waketransit2035


Thank you! 
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