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Project Oriented to Concept Plan 

SITE OVERVIEW

І Current Zoning: RA Rural Agriculture
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RESIDENTIAL 4 (R4)
PROPOSED ZONING

І Current Zoning: RA Rural 
Agriculture

І The R4 District accommodates 
suburban residential 
development at a moderate 
density. 

І These neighborhoods primarily 
consist of dethatched single-
family structures or duplexes 
and require public water and 
sewer service as well as 
infrastructure to support 
walking and outdoor 
recreation.
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Future Land Use Map

GARNER FORWARD

FLUM Recommendations
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Character Typology: Neighborhoods

Development Change and Intensity: Level 2 Areas to 
Strengthen

Priority Infrastructure Investment Area:  Tier 2R Infill 
Investment Area, Residential

Garner Forward Framework: Adjacent to Community 
Activity Center; proximate to Regional Employment 
Center, Neighborhood Activity Center, and additional 
Community Activity Center
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CONCEPT PLAN
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Proximity to Services
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ZONING CONDITIONS
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Traffic Impact Analysis

TRANSPORTATION

І Original TIA submitted October 2024
І NCDOT reviewed and concurred
І Signal at Seastone St currently underway

І Revised TIA submitted July 2025
І Includes one-way connection to Hurst Drive
І Under review
І Overall results similar to October 2024 TIA

І Recommended improvements mitigate impact of 
proposed site

І All signalized intersections projected to operate 
at acceptable LOS (LOS D is defined as 
acceptable)

І Delay impacts at all unsignalized intersections 
are within allowable limits or operate acceptably
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Level of Service (LOS)

TRANSPORTATION
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Synchro Queue Results Along Ten Ten Road

TRANSPORTATION

І Eastbound Ten-Ten Road Average 
Queue impact: 11 feet

І Synchro No Build average 
queue for peak hour: 553 
feet

І Buildout average queue for 
peak hour: 564 feet

І Eastbound Ten-Ten Road 95% 
Queue impact: 13 feet

І Synchro No Build 95% queue 
for peak hour: 775 feet

І Buildout 95% queue for peak 
hour: 788 feet
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BUS DRIVEWAY DATA COLLECTION

І Overall: 
І Queuing on Ten-Ten Road was not a result of the amount of 

traffic using the bus loop driveway
І Bus queue never extended to Ten-Ten Road

І AM Peak Period:
І At most, 3 buses queue at internal loop
І One instance where WB vehicle or bus waited for a gap in 

opposing traffic
І PM Peak Period:

І At most, 2 buses queue at internal loop
І Five instances where WB vehicle or bus waited for gap in 

opposing traffic
І One instance of WB bus waiting to turn into school due to 

exiting bus blocking path – 4-5 vehicle queue that did not 
impact Old Stage Road

І One EB bus from another school dropped off at driveway – stopped 
for 14 seconds

Eastbound Bus Drop-Off

Westbound Bus Entering
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Required: +/- 5.44 acres

Provided: +/- 19.38 acres

OPEN SPACE PROGRAMMING

• Pickleball Court 
• Fenced-in Playground
• Shade Structure
• Dog Park
• Private Trails

Site Commitments
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EXAMPLE OF 6' SIDE SETBACK
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EXAMPLE OF 3' SIDE SETBACK
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Conceptual Elevations
BUILDING ELEVATIONS
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Conceptual Elevations
BUILDING ELEVATIONS



THANK YOU


