[bookmark: _GoBack]Garner Veterans Advisory Committee Meeting
Meeting Minutes
White Deer Park
June 10, 2019 - 9:00 am

A) Call meeting to order: 0900 by Jeff Hicks
· Members: 
· Jeff Hicks, Charles Scott, Spence Cardwell, Keith Darlington
· Absent: Don Searles, Richard Ripley,
· Ex-officio Members: 
· Bob Carter (VFW), Terry Chatfield (AL) 
· Absent: Willis McCoy (DAV)
· Town Staff:  Rob Smith, Katie Lockhart
· Town Liaison: Ronnie Williams (excused)
· Public: Tim Stevens
Minutes from March 18, 2019 meeting – Jeff noted that although the minutes reported otherwise, we are on the schedule at Aversboro Baptist Church for Veterans Day 2019. Bob Carter made a motion to accept as amended, 2nd by Charles Scott, motion carried.
B) Report from Standing Committees
Observances:
a) Salute to the Troops: Tim Stevens reported
· Had about 300 people to honor the Vietnam Veteran on June 2
· Each vet received a gift
b) Memorial Day 2019: Rob reported
· Had tour guides there
· About 300-375 people in attendance
· American Legion brought food for 160 people, and got about 100, looking at continuing it in the future
· Flags and dog-tags brought positive comments. Put out by Travis Manion Foundation.  12 flags and about 20 dog tags were taken during the day
· Having it in the shade was good, but still had a few people be affected by heat.  Jeff suggested that in such hot weather we have EMS there on standby
· The wind affected the microphone, need to check that out
· Next year will have portable bathrooms
· Forest Hills Florist has said that they will no longer donate the wreath, so the Sons of the Am Legion did it this year. Terry will propose to Legion to pick up the cost each year after this.
c) Independence Day 2019 – park reserved for July 3
· Jeff has parking passes to drive to his house for anyone who wants to park there.
· Britney Washington has contacted Jeff about what tables and chairs needed
· Tours are typically early, then again before the fireworks, but we are gone by then.
· We will have water at the table
d) Veterans Day 2019 - Monday Nov 11, 2019, at 11:00 AM 
· We will be at Aversboro Baptist again.
· Need to have the programs there early for parents who bring kids which perform.  Helen can pick up the day before (Friday, Nov 8 ?)
e) Gold Star Families Event (Dec, 2019) 
· Will cover at next meeting in August
b. Maintenance of Memorial – 
· Nothing new 
· deadline for brick sales this yr is July 31, so all are installed on time
· Mildew issue was resolved by town
· Got a $500 donation from Eugene McCullers
A) 
B) 
C) [bookmark: _Hlk3986514]Unfinished business:
a. Moving Wall – 
· Tim gave written proposal to the Mayor 
· Gave possible dates to Town Cultural Resources Dept to block out
· Put the request into the Vietnam Veterans Memorial Cmte, who operates the wall. Requested the ¾ size one. They have a few options on dates in spring and fall (they do not travel Dec-Feb, and Jun-Aug are reserved for cooler climates). 
· Schedule: It usually arrives on a Tuesday, and most locations have a parade when it arrives. Set up is on Wednesday, followed by volunteer training.
· Opens after training on Wednesday, and comes down Sunday afternoon.
· We would need 2 groups of 20 able bodied volunteers to assist with setup. Travis Manion Foundation is interested in assisting.
· Wall comes with 2 people and a museum.
· Must be opened and staffed 24 hours a day, with 8 people during daylight hours and 4 during the night.
· Wake Forest expected 7,000 visitors, and got 24,000
· Site preparation will be done by town.
· EMS and Town Police need to be aware.
· Any items left at wall, will be shipped to wall in DC.
· Can not charge admission, but can have a donation sign.
· Must be respectful of monument at all times
D) New business:
a. There was a ceremony for a Korean War MIA/KIA person
b. Signs for no pets at memorial was good during the activities there
c. They identified all combat veterans
d. Bob mentioned how some towns have banners of veterans flying throughout the town for veterans.  Bob will bring more details to next meeting, including costs, style of flags, how to attach, when to fly, etc.
e. Tim will put 66 small flags in the grassy area near the memorial for July 3, as he has done for the last 5 years.
f. Salute to the troops had flags flown all over the world where people served and has them on display. He also had photos and memories of about 10 veterans who served.

E) Reports of Vets Organizations:
a. VFW, Aux – Bob Carter
f) Bob discussed possibility of city-wide flag disposal ceremony each year.  Katie told that Bryan Lee Funeral Home does one each year on Flag Day at Lake Benson.  We will get with them. Post has a flag box which fills up about once a month.  We will get with Bryan Lee.
b. AL, SAL, Riders, Aux – Terry and Jeff
g) Nothing new to report.
h) We helped 2 veterans in need recently.

Close at 9:40 AM and will meet again on September 9.
