Garner Police Department
Fitness Program Implementation Plan
The purpose of the fitness program is to encourage physical fitness for our sworn employees as a means of promoting officer and public safety.  The Physical Fitness Program is intended to provide recognition for achievement of fitness standards and support for continued improvement toward fitness standards.
The Department will use two standards within its fitness program:
1) The “Fitness Standard” 
The standard all sworn employees must meet or continue to make progress toward. 
(14:40 – two times the current NC POPAT standard)
2) The “Minimum Performance Standard” 
The standard all sworn employees must minimally meet to maintain their sworn employment status while working toward improvement to meet the Fitness Standard.
(22:00 – three times the current NC POPAT standard)

An employee’s “performance gap” will be defined as the amount of time between the Fitness Standard (14:40) and the employee’s time on the POPAT.  The maximum performance gap is therefore 7:20 with a time of 22:00; any time slower than 22:00 fails to meet the Minimum Performance Standard.
The fitness program policy and requirements will be introduced by July 1, 2011 to allow employees 15 months between the announcement and the first testing session to meet standards in October 2012.
The implementation timeline will be as follows:
· May 2011 		
· Policy and requirements announced.
· June 2011 		
· Monthly POPAT testing opportunities will begin to be made available.
· October 2011 (Required Baseline Testing – No Disciplinary Action)
· All employees required to complete the POPAT to provide the employee and the Department a baseline for future testing.
· Any employee who fails to meet the Fitness Standard will be provided fitness and health information.
· Any employee who fails to meet the Minimum Performance Standard will be referred for a medical and fitness evaluation.
· No disciplinary action / no required actions for employees who fail to meet the Fitness Standard or the Minimum Performance Standard.
· April 2012 (Required Testing – No Disciplinary Action)		
· All employees required to complete the POPAT and meet established fitness requirements.
· Scores will be formally recorded and compared to the Fitness Standard and, if necessary, the Minimum Performance Standard.
· Employees who fail to meet the Fitness Standard (14:40):
· No disciplinary action.
· Required to retest in July 2012 to measure improvement; it is recommended (but not required) that the employee show improvement of at least 12.5% of their performance gap.
· Employees who fail to meet the Minimum Performance Standard (22:00):
· No disciplinary action.
· Required to retest in July 2012 to measure improvement; it is recommended the employee take steps to meet the Minimum Performance Standard in July 2012. 
· October 2012 (Required Testing – Full Implementation)
· All employees required to complete the POPAT and meet established fitness requirements.
· Scores will be formally recorded and compared to the Fitness Standard and, if necessary, the Minimum Performance Standard
· Employees who fail to meet the Fitness Standard (14:40):
· Will be provided with fitness and nutrition information by the Department
· Required to retest and show improvement of at least 12.5% of their initial performance gap every 90 days until they meet the Fitness Standard.
· No disciplinary action if the employee demonstrates at least the required improvement on each retest.
· Progressive disciplinary action will be taken for each re-test where the employee does not demonstrate at least the required improvement:
· The 1st failure will result in a supervisory counseling session and a notation in the employee’s annual appraisal.
· A 2nd failure will result in the employee being issued a Level One Written Warning.
· A 3rd failure will result in the employee being issued a Level Two Written Warning.
· A 4th failure will result in the employee being issued a Level Three Final Written Warning.
· A 5th failure will result in the employee’s employment status being reviewed by the Deputy Chief of Police.  
· Employees will be allowed a maximum of eight (8) re-tests (a total of 24 months) to meet the Fitness Standard.  Any employee who cannot meet the Fitness Standard after eight re-tests will have their employment status reviewed by the Deputy Chief of Police.
· Employees who fail to meet the Minimum Performance Standard (22:00):

· Referred to East Carolina University for a mandatory medical exam and fitness evaluation.  The purpose of this referral is to identify any health concerns contributing to the employee’s physical conditioning and to provide diet and fitness guidelines to assist the employee in improving their physical conditioning.
· Placed on leave and allowed to use their earned leave time for up to 30 days; placed on unpaid leave after 30 days if still unable to meet the Performance Standard.
· Required to retest and meet the Minimum Performance Standard in 90 days (January 2013) or sooner.
· Failure to meet the Minimum Performance Standard by January 2013 (after 90 days) will result in a meeting with the Deputy Chief of Police to review the employee’s performance and their employment status.

· Other Department Initiatives Being Developed:

· Group exercise sessions (we will be looking for volunteer group leaders)

· Rex Healthcare’s “Health Way” initiative

· Access to workout equipment

· Continued ability to work out for 1 hr of on-duty time per day with supervisory approval
