Town Council
April 28, 2009 – 6:00 P.M.

Work Session Minutes
The Garner Town Council met in Work Session at 6:00 P.M. on Tuesday, April 28, 2009 in the Town Council Meeting Room.

CALL MEETING TO ORDER

Attending: Mayor Williams, Mayor Pro-Tem Kennedy, Council Members Behringer, Johns, Marshburn and Singleton

STAFF MEMBERS PRESENT:  Hardin Watkins, Town Manager; Rodney Dickerson, Assistant Town Manager; Bill Anderson, Town Attorney; Brad Bass, Planning Director; Frank Powell, Town Engineer; Lin Jones, Finance Director; Tony Beasley, Economic Development Director
DISCUSSION

City of Raleigh Dempsey Benton Plant Waterline Project Update 
Presenters: Perry Allen & Whit Wheeler, Construction Project Administration Team
Project Introduction: Water is regional resource and local governments are seeking regional solutions to water supply issues. Regional water supply planning and management is considered an important part of successful long-term protection of the quality and quantity of water available to the citizens of North Carolina.

Wake County conducted a study in the mid-1990s that evaluated all the County’s existing water and wastewater facilities. In 1998, the Wake County Water/Sewer Master Plan was developed, resulting in the creation of the East Wake County Utility Group. The Town of Garner is part of this group, along with Raleigh, Knightdale, Wendell, Zebulon, Wake Forest and Rolesville. In 2001, the City of Raleigh and the Town of Garner entered into a Memorandum of Agreement (MOA) for the merger of their water and sewer utilities.

Garner Area Water System Master Plan Highlights:  The City of Raleigh has completed a water system master plan through the year 2030. Projections for the Garner service area are as follows:

2010 Maximum day demand


6.6 million gallons per day

2020 Maximum day demand


10.6 million gallons per day

2030 Maximum day demand


14.6 million gallons per day

City of Raleigh is currently constructing the Dempsey E. Benton Water Treatment Plant on Highway 50 near Lake Benson. Currently water main improvements are in construction along Highway 50 and New Rand Road such that the Dempsey E. Benton WTP will be able to meet the 2010 maximum day demand.

Future Planned Improvements Include:

· 24” water main from the Dempsey E. Benton WTP to White Oak Road via Hebron Church Rd
· New 6 million gallon per day pump in the Dempsey E. Benton WTP

· 12” water main from the intersection of NC 50 and Rand Road to the intersection of 1010 Road and Old Stage Road

· One million gallon elevated water tank near the intersection on 1010 Road and Old Stage Rd

· 16” water main along Auburn Church Road from Garner Road to Jones Sausage Road

· 16” water main along Auburn Knightdale Road from Highway 70 to Battle Bridge Road

· 16” water main along White Oak Road from Hebron Church Road to Raynor Road

· 12” water main along Old Stage Road from Buffaloe Road to US 401

Hardin: When construction starts in the downtown area, will there be any communication with businesses and residents on what, when & where?

COR:  Mr. Allen stated that he will send a letter to the businesses and residents on what is happening with the project. There will be a contact name and phone number on the letter for any questions they may have.
Council Member Kennedy: With a 48” size line at a 90 degree turn, how do you keep it from coming out of the ground? 

COR:  This pipe has a joint lock and cannot blow apart. As the pipe is going several 100 feet, the force friction will keep it in the ground.

Council Member Kennedy:  A 24” size line is a good size, so in some cases it is not the same level of service, flexibility or lower pressure line, you might need to relocate a portion of that line. He also asked about existing water line easements.
COR:   Yes, we can change the route and shift if necessary. We will keep for emergency drought conditions, but maybe flexible in working with property owners to shift, so they can develop property.
The Dempsey E. Benton Water Treatment Plant is under construction and is looking at a

completion date of February 2010.

Mayor Williams:  Thanked Perry Allen and Whit Wheeler for the informative presentation.
Hardin:  He stated that Mr. Allen is always available for questions.

 ACTION:
No Action Taken
Proposed Resolution on Spending of Federal Economic Renewal Grants
Presenter:  Hardin Watkins, Town Manager 

Description: 
This proposed resolution is sponsored by Nucor, a steel company headquartered in Charlotte, NC with a mill in Hertford County. Nucor is taking on this proactive resolution campaign to convince North Carolina municipalities and counties to commit to spending any economic stimulus money on American-made goods and services whenever possible. Nucor believes that’s the best way to beat these tough economic times.
The following local governments have either adopted the resolution or have agreed to place on an agenda:                          
PASSED: 5
Town of Madison Town Council:  Tuesday, April 9

Town of Wentworth Town Council: Tuesday, April 7
City of Oxford Board of Commissioners:  Tuesday, April 28

Granville County Board of Commissioners:  Monday, April 14

City of Eden:  Tuesday, may 5

PENDING:  5

City of Creedmoor Consent agenda:  Tuesday, April 28

Town of Stoneville Consent agenda:  Tuesday, may 5

Town of Sharpsburg Consent agenda:  Tuesday May 5

Town of Nashville Consent agenda:  Tuesday May 5
ACTION:
No Action Taken
Potential Text Amendments to the Unified Development Ordinance
Presenter:  Brad Bass, Planning Director
(A)  Text amendment regarding permit time extension for Creekside Village Subdivision to allow three (3) permit extensions for approved development projects. 

Mr. Nepywoda, a representative for Creekside Village stated that he wants the project to move forward. There are situations that have delayed the project. 
These delays are as follows: On the South side there is a possible waterline installation and the 2000 feet extension created a lot of easement work. The housing market is not moving and there is much in inventory. Mr. Nepywoda will talk with the investors to ask for extensions until the market turns.
(B) Minor text amendment that changes the Board of Aldermen to the Town Council throughout the language of the UDO.

(C) Minor text amendment that would formally require new landscape areas along Garner Road to use curb and gutter edging.

ACTION:  
Consent Agenda for May 4th and Public Hearing on June 1st.
White Deer Park Project Construction Update
Presenter:  Tony Beasley, Economic Development Director

Construction Progress last 3 weeks:

Storm drain on east side complete.

Field on east side has been stripped of top soil and fill dirt has been removed and placed in east parking lot.

Old homestead has been demolished.

New homestead shelter has been framed and decking is installed.

All underground utilities on west side have been run to Aversboro Road.

Stone has been installed for west parking lot.

Nature Center slab is poured.

East parking lot is at final rough grade.

Curb for west parking lot is installed.

AT&T Pedestal relocated.

Utility underground complete.

Work Scheduled for last week and this week:

Final grade for sidewalks & landscaping on west side.

Begin pouring sidewalks on west side.

Begin framing Nature Center (delayed).

Install domestic cold water lines to water fountains.

Install electrical conduit to shelters.

Pour dumpster pad.

Stake road widening and begin grading, installing curb inlets and storm drains.
Install masonry walls at shelter.

Begin metal roof installation on shelters.

Stake and grade for asphalt paths at Aversboro Road. 
Stone east parking lot.

Place top soil in east field for wild flower planting.

Grade and begin install of asphalt trails on east side.

Complete trade rough-ins at restroom building.

Current Issues:

Heating of bathroom building.

FEMA Certification of Greenway Bridge

Aversboro Road widening has started.

Rock benches and foundation wall at Nature Center.

Plan a Media Tour event and need dates from Council.

Staff has an issue with the materials designed for the seat-wall and for part of the foundation at the Nature Center.

The contractor inadvertently laid the first bench as a veneer and not stacked as designed. The accident when modified to show the stacking, lead to staff discussion about safety, maintenance and vandalism.

We are at a point that a decision must be made for the layout of the stones, so as to not delay framing at the Nature Center.

The stone material is as specified, but even though it is tough it lends itself to being defaced.

Staff has been working with the architect and design team for possible options which will be discussed with Council to get their input.

Note: Radiant heat in the floor of the bathrooms will be installed. By using this type of heating it will raise the heat and make the whole room feel much warmer.
Council Member Kennedy stated that there should not be any loose ends for costs and no change in money.

ACTION:  
Received Update

Grout will go between the stones to give the layout an overall stack column look 
News Media Tour Event scheduled for Friday, May 15th at 9:00 AM

Agency Funding Request for 2009-2010
Presenter:  Rodney Dickerson, Assistant Town Manager
Staff recommendations to the Town Council:
Recommendation #1:
 Do not fund any new agency requests

Recommendation #2:
 Phase out all social type requests

Recommendation #3:
 Phase out all school extra-curricular requests

Recommendation #4:
Fund Kids Voting in a limited amount every other year to coincide with           Council Elections

Recommendation #5:
Fund education to stress Council support and understanding of an important community priority and key objective for community improvement

Recommendation #6:
 Fund Athletic and Performing Arts at 10% reduction

Recommendation #7:
 Fund Transportation at 10% reduction

Recommendation #8:
To place a cap on agency funding at a level each year not to exceed $100,000

Do to the economic times Council decided not to fund any new agency requests. With all other requests taken into consideration, Council decided that a reduction would be best.
Council will discuss the agency funding programs every year at the Council Retreat and also how to fund capital projects.  

ACTION:  Recommendations will go to the May 12th Budget Review
Economic Downturn Update

Presenter:  Hardin Watkins, Town Manager

Highlights from Wachovia Economics Group

NC Senate Proposal-21st Century Tax Rate

State Government Furloughs

Town Budget

Action:  Received Update
Board Reports - None
Closed Session pursuant to NC.G.S. 143-318.11 (a) (3) to consult with Council on matters
pending litigation: Status of Bainbridge assessment collections.
Motion:  Kennedy

Second:  Marshburn
Council returned to open session

Adjournment:   9:30
Motion: Marshburn

Vote:  Unanimous

Respectfully Submitted,

Catherine Reynolds
Deputy Town Clerk
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